Five Trends in Risk Management to \Watch
In 2023: What You Need to Know.

In the past year, there have been advances made in expanding the use of technology,
diversifying the talent pool, and using novel, data-driven Risk Management. Executives and
risk managers will need to answer the question, ""How can one make their firms more
compliant?™ in 2023 as the risk landscape will evolve more quickly than most organizations
can keep up with.

To be ready for anything that comes their way, organizations must be aware of current
developments in risk management. In order to prepare for Risk Management, foresee unforeseen
costs, and make strategic decisions in 2023, executives and risk experts need to pay attention to
five increasingly relevant themes, which this article highlights.

The following are the five patterns discussed in this blog post:

Novel Corona Virus and its variants

The growing importance of cyber security

the supply chain crisis, and environmental sustainability
Talent pool Management

The COVID-19 Virus & its Variant, the Omicron

Corona Virus, which may infect people who have had all of their vaccinations, serves as a
reminder that we must adapt to living with a virus that isn't going away any time soon. Despite
this, immunizations remain a crucial part of the COVID-19 protection strategy. The prevalence
of major diseases and hospitalization is much lower in people who have had vaccinations,
according to research.

The effectiveness of all pandemic mitigation measures in 2023 would be greatly influenced by
technology, and having a solution in place is essential for long-term success. Businesses must
safeguard their employees and surrounding communities in addition to regulators. Organizations
must have the information, materials, and equipment necessary to prepare for any disruptions to
their operations or workforce.

As the Need for Cyber Security Grows, It is Imperative that It Is Addressed

A significant potential for cybercriminals is brought on by remote work settings and developing
technology. To cut downtime and minimize exaggerated cleanup costs, organizations should
prioritize cyber response planning.



Building a cybersecurity response must be a top priority for enterprises as access to coverage
becomes more difficult and expensive in 2023 and beyond, yet even this won't completely
remove the likelihood of cybersecurity occurrences.

Crisis in Supply Chain Management

Because of their interconnectedness, supply chains are particularly susceptible to cyber attacks,
and each chain is only as strong as its weakest digital link. The demand for shipping and home
delivery will outpace the industry's ability to meet it, posing a threat to the sector's continued
growth.

Common insurance policies frequently do not cover supply chain interruptions; therefore firms
should look for supply-chain insurance policies that are specifically designed to cover such
events.

When reducing supply chain risk, insurance is not the only solution. Business executives should
deploy online, cloud-based solutions that connect supply chain partners and use data insights to
identify potential weaknesses. Additionally, it's crucial to carry out a Risk Management analysis,
address any exposures in your business continuity plan (BCP), and contact substitute partners
and suppliers.

In Order to Protect the Environment, We Need to Adopt Sustainable
Practices

The effects of climate change affect businesses worldwide. In an effort to avert future
catastrophes and safeguard the health and lifespan of our planet, enormous strides in
sustainability and Risk Management will be made.

Sustainability will be in the forefront in 2023 with plans to achieve net-zero by the COP26
climate change conference in Glasgow in 2021. 197 countries have ratified the Glasgow Climate
Pact, which emphasizes the need for quick action to meet long-term global objectives. As
COVID-19 continues to pose a concern, society is moving toward more environmentally friendly
lifestyles. Because it is more convenient for workers and eliminates the need for commuting,
working from home is expected to remain popular. Efforts to increase renewable energy sources,
reduce carbon emissions, tighten laws, increase ESG investments, and implement data-driven
technology are some other sustainability themes.

Talent Pool Management

A number of surveys on employee perceptions of the future of remote work were done by
McKinsey And Company (1). Data showed that employees are nervous and worn out,
frequently as a result of employers' failure to communicate about post-COVID-19 work



arrangements. Employees want to know about policies and expectations in the post-pandemic
era, even though many firms are embracing hybrid work practices.

There are numerous remote job possibilities available to the working class that pays equally well
or higher. People who have a long commute are more likely to change jobs to enjoy the option of
working from home. Businesses planning to restore wholly onsite operations in 2023 will likely
have problems finding and retaining staff. Additionally, automation is changing the way that
individuals do their jobs, with low-wage workers suffering the most. The challenge for low-wage
workers who are being replaced is to increase their skill set to meet the growing demand for
high-paying e mployment.

Organizations need to take their talent strategy very seriously in 2023. Employees ultimately
desire greater freedom, transparent communication, and to feel appreciated and included by their

employer. Instead of hiring outside, which may be up to 10 times more expensive, businesses
should concentrate on reorientation their current workforce.

A Glimpse into Future

In 2023, the world's risk environment would change, and identifying trends is the first step to
knowing what your company needs to plan for. Although it's impossible to say how long these
trends will last, we can at least presume that they will have a long-term effect on how businesses
run. Businesses must concentrate on operational resilience to protect themse lves against threats
such as pandemics, cyberattacks, natural catastrophes, staffing shortages, and supply chain
disruptions.

A notable trend is the adoption of increasingly sophisticated and data-driven risk manage ment
tools to enable visibility into risks and exposures. Data will be crucial in 2023 when
communicating with insurers, investors, board members, and other stakeholders in your business.
These risks are becoming more prevalent among businesses every day, and those that are best
informed will be able to face these challenges. Along with moving fast, it's critical to regularly
assess and change your continuity plans to reflect the most significant threats to your business.

Recognize how each of your risks affects the organization as a whole so you can take
advantage of opportunities with OSS.
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